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JINGDONG Logistics Development

“JINGDONG JINGDONG
logistics
JD.COM JINGDONG Logistics
1P MODEL OPEN UP INTEGRATED SUPPLY CHAIN
- 2007-2017 - -2017-2021.05 - - 2021.05 - Present -
) ) ) ) Building logistics capability bricks
Established world leading logis- Operated independently and . . .
for integrated supply chain solution
tics products to provide quality serve over 300,000 external .
) ] to serve more clients and partners,
services clients

exploring internationalization

JD.com began building its nationwide logistics network in 2007. In 2017, the company officially established the JINGDONG Logistics
business group. In May 2021, JINGDONG Logistics was listed on the Hong Kong Stock Exchange. JINGDONG Logistics is China’s lead-
ing technology-driven supply chain solutions and logistics services provider. With a mission of driving superior efficiency and sustain-
ability for global supply chain through technology, it aims to become the world’s most trusted supply chain solutions and logistics
services provider.



JD.com's Today: A 20-Year Journey

o

2024 Net Revenues
US $158.5 billion

Annual Active Users
~ 600 million

©

Employees Ranked #47 on

720,000+ Fortune Global 500 list

]

Ranking #1 on Enterprise Clients Served
China’s Top 500 Private

Enterprises list 8 million+
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Meeting Customers’ Needs with a Full

Range of Products and Solutions 01

Cross-border Warehouse @ @

Automation i - Digitalization

Industry Insights
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Bulky ltems | /Comprehensive Industry trends, % '
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Product characteristics

6]=]
=28

Intelligentization

Physical World Digital World

Supply chain solutions across industries
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FMCG Apparel Appliances Fresh Auto 3C
and furniture

Cold Chain Delivery




Cutting-edge Technology Products 01

Intelligent warehousing robot/terminal product

Intelligent flight/intelligent driving
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| ol “Lite” series UHF
(ultra-high
frequency)
electronic tags

RFID))
£
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China's first 5G-powered Featuring efficient collaboration as well

World's first unmanned ) U ekt A P ; -
warehouse Fully Ll intelligent logistics LoMir as high intelligence, independent

ey Orders processed per demonstration park Smart logistics  decision-making and integration, based

Launched in 2017 day during peak seasons platform on 5G and Industrial Internet of Things

Launched in 2019 (lloT) technologies




Los Angeles New Jersey Birmingham Frankfurt Dortmund Warsaw
Warehouse Warehouse Warehouse Warehouse Warehouse Warehouse Warehouse
the U.S. the U.S. the U.K. Germany Germany the Netherlands Poland

« End-to-End

A wide range of cross-border B2B
and B2C end-to-end products.
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the U.S.
City of Industry, California

o e ez © Globalization
Middlesex County, New Jersey Over100 bonded, direct mail and

:t"’"t“’v GTe°r9‘° o overseas warehouses globally,
ouston, Iexas . : HIN

" . m : with a total GFA of nearly 1 million
square meters.

Malaysia ©

.
«y Automation

Investment in and application of
automated equipment, as well as
exploration of Power-Sorting-
Picking models.

Valencia Paris Dubai Ho Chi Minh Kuala Lumpur Yuen Long Sydney
Warehouse Warehouse Warehouse Warehouse Warehouse Warehouse Warehouse
France the UAE Malaysia Hong Kong, China Australia




JINGDONG Logistics International

System Platform

International Fulfillment
Orchestration Platform

Focusing on cross-platform order management
capabilities, JoyLogistics provides reliable and
efficient international logistics full-process
fulfillment services by integrating international
superior resources through smart fulfillment
scheduling models.

International Warehouse
Management System

Supporting collaborative production of various
automatic equipment in such modes as 2B\2C,
multi-item, forward & reverse and is capable of
multi-dimensional timeliness management and
control based on the strategy of smart man-ma-
chine integration in warehouses.

International Transportation
Management System

Providing global real-time visual transport and
distribution management services through data
interconnection and resources sharing with
partners to help enterprises determine schemes
for transport capacity resource allocation.

International Distribution
Management System

Supporting the omni-channel smart switching
bills of lading, connects to automatic equipment
such as DWS and sorter, and provides the
capabilities of delicacy management integrat-
ing consolidation, unpacking & transit, etc. in
all scenarios.

International Customs
Management System

Providing digital customs services including
registration, customs clearance, etc., with flexible
switching between ports and the General Administra-
tion of Customs of the PRC, customs clearance
within minutes at core ports and superiority in
comprehensive services to enable customers to
achieve success.

International Financial
Management System

Supporting billing, settlement and profit & loss
calculation for all links in the supply chain and
provides personalized rate card configuration
for global business, presenting superiority in
integration of receipt and payment, multi-dimen-
sional risk control, etc.



JINGDONG Logistics International

End-to-end Fulfillment

Multiple e-commerce platform Multi-mode international Supply chain planning &

certification freight forwarding | optimization

System platform and visibility
management

One-roof solutions to

] ) Customized 2B/2C delivery
omni-category & scenario

solutions

Automation application &
integrated solutions

Omni-channel solutions for

: [ Reverse & post sales logistics
single inventory i

Services
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Port/ Port/
Shipper Pickup Origin Customs Gateway Rail Truck Gateway ) Customs Destination Delivery Consignee
Warehouse/ e e e e o Warehouse/

Transit HUB Transit HUB



Global Route Layout

A total of 28 air routes have been successively launched, countries and regions.
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--» The inaugural route of the

--» Regional hub interflight routes
--» Hub-and-spoke route



Main Products and Services

ME Cross-border Last-mile
Warehousing Transportation Delivery




Middle East Warehousing

Continue to launch and expand warehouses in the Middle East. Currently there are 9 warehouses
operating in the UAE, Saudi Arabia and Turkey, with a total area of more than 180,000 square meters.

UAE Wcrehouse 1, JAFZA Bonded
Mechanical Parts, 8,000sgm, 2B

UAE Warehouse 2, Dubai Local Warehouse
Integrated Category, 50,000sgm, 2B/2C

Saudi Warehouse 1, Riyadh
Integrated Cargo, 8,000sgqm, 2B/2C

the UAE UAE Wcrehouse 5, JAFZA Bonded

Turkey Warehouse 1, Istanbul

Mechanical Parts, 3000sgm 2B

UAE Worehouse 3, JAFZA Bonded
Auto Spare Parts, 20,000sgm, 2B

3C Products, 15,000sgm, 2B

UAE Warehouse 6, JAFZA Bonded

Mechanical Parts, 15,000sgm, 2B

UAE Warehouse 7, JAFZA Bonded

EC Platform Cargo, 50,000sgqm, 2C
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Core Capabilities of Warehouse Operation 02

Industry-leading Warehouse
Operation Capabilities

Following JINGDONG Logistics standard warehouse
operation process, each link using high standard
KPI for QC. Professional operation IT team to solve
end-to-end IT problems.

Customized Logistics
Solutions

Provides complete solutions and sub-
segment solutions for large brands and
e-commerce logistics.
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Multi-Channel BC Same
Warehouse Solution

Returns

-\\-::-_\:, Py

Professional reverse disposal
program for apparel, electronics,
and furniture products industries.

Support the same type of goods 2B/2C
inventory in the same warehouse,one-
plate goods multi-channel support.

g )

Bulky Handling Capacity Value-added Services

Insurance claims, labelling, batch management, cargo
tracking, etc. Professional team labelling, experienced
operation team to provide standardized cargo handling,
picking, sorting and packaging services.

Specialized bulky storage warehouse.
Warehouse distribution service supports
weight from 0.1kg-100kg.
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End-to-end Full-process Logistics Service 02

Advantage
JoyLogistics was awarded the first batch Policy advantages: 30 -day
Re-export trade / Overseas of bonded B2C pilot units by JAFZA and delayed customs clearance,
warehouse pre-stocking was awarded WLP platinum membership tariff deferral, return to
by DPW bonded area
China - Dubai - Middle East and Africa
Consolidation /
Deliver Order Exchange /
| Tax Refund -
Circulation
Warehouse <«w - E.o-_a
—> _— > —_— _— >
Export Port / % - JovLoisti
Airport oyLogistics
p ’)' #J,i a Delivery
Export International o . Import Customs Local
E-j Declaration Shipping JoyLogistics Dubai Free Clearance in the Warehouse
T Export Trade Zone Destination
Operation Bonded Warehouse
Deliver Goods Center
Origin
Warehouse

. Consolidation / Tax Refund empowerment /
China EXpOI"t Channel linking-stop Supply Chain Service / Global cargo




Cross-border Transportation

B2B & B2C Cross-border ?  Speedy Delivery

® Multi-channel logistics and transportation ® Same-day or next-day delivery in the UAE
distribution service provider ® GCC and other countries: 3-5 working days for
& o T IZa air transportation and 6-8 working days for

X evercreen SOSG2
L

& sauDp i
X A]A{UGI(S Emirates

Express C SkyCargo

NAQEL smsa /2
WEXPRESS Express ajil

a)

land transportation (if applicable)

(i)

9

A Full Range of Delivery Solutions Value-added Services
Standard Land Freight Line-Haul Services
Premium Air Express Services

Small Parcel Solutions for the MENA Region
Integrated Solution: UAE Bonded Warehouse
+ Last-Mile Delivery

TMS delivery tracking system

Dedicated bilingual business service docking

Dangerous goods transportation qualification

Insurance

Reverse logistics ( support V-return, C-return,

and offline operations )

o Compliance certification of goods in the destination country



Last-mile Fulfilment Network in KSA 02

The strategic business plan in 2025 entails the establishment of three sorting centers in Riyadh, Jeddah, and Dammam, along with
dozens of operational sites, thereby covering approximately 80% of the kindom population. This expansion is projected to result in
an estimated annual total of millions of orders, supported by a workforce comprising thousands of functional staff members.

Last-mile Station

Sorting Center in Riyadh
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Compliance Certification

NVOCC

Non-Vesse! Operating Comman Carrier

EDA Qi OSHA T

MATERIAL

...*.. Fulfilment House

Derbyshire
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[ ® Due Diligence Scheme
m Approved
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Arbeitssicherheit & Seminare beauftragter 3H Frankfurt am Main
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www.regalpruefen.de s> - y Emirates Authority For Standardization & Metrology
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Industry Solutions

Automotive Electronics & EC Platform
Parts Appliances




Automotive Parts Industry Case-study

Introduction

The client is a well-known China
automobile brand. To support
Middle East market sales and
enhance market competitive-
ness, they have been gradually
adjusting and optimizing their
global automotive parts distribu-
tion and delivery system.
Leveraging JINGDONG Logistics'
professional operation and
system capabilities accumulated
in the automotive parts industry,
they provide clients with integrated
services from port delivery to
warehousing, efficiently respond-
ing to downstream dealer orders
and aiding the brand's global
business development.

Solution Process

Operation Quality
Monitoring,
Exception Response
Mechanism

China + Global Linkage
Full Process Management
End-to-end System
Visibility

iFOP+WMS+TMS

& . ©=h

II

Cross Border

LTL/FTL L
Bonded Warehouse Distributor

In Dubai

® —0 3
— b
Receiving, Picking, Scanning, Packing,

Labeling, Unshelving Loading,
Shelving SlalleJe]igle]

Clearance + Trucking $=—

Value Proposition

» Single-window interface, strategic

warehouse location selection,
integration of multiple delivery
resources, optimization of end-
to-end fulfillment costs.

» Self-operated warehousing,

efficient fulfillment, lean opera-
tions, continuous improvement
of service stability.

> professional project management,

China + Global dual-window collabo-
rative interface, rapid response,
enhancement of communication
efficiency.

» End-to-end system visualization

and secure compliance manage-
ment, ensuring supply chain
security and enhancing customer
experience.



Electronics & Appliances Case-study

Introduction

The Client is a well-known China smart-
phone brand. Since 2022, it became an
independent brand. This smartphone
company has actively expanded into
global markets, achieving over 200%
growth in overseas markets. Notably,
significant progress has been made in
the Middle East and Africa (MEA) region.
In the third quarter of 2023, the brand
recorded a strong year-on-year growth
of 125% in the MEA region, ranking among
the top ten vendors.

Since 2023, JINGDONG Logistics has
been partnering with the brand to provide
ME warehousing and supply chain services,
last-mile delivery, spare parts manage-
ment, and customized in-warehouse
value-added services.

Solution Process

Omnichannel Coverage

1

|

i Operation Quality
Online and Offline |

|

I

|

I

I

control and Routing

Monitoring

/
|

I

|

I

}

|

! Channels
|

\

iIFOP+WMS+TMS

m_. 2 > &

China Factory Customs Customs

E Local B2B
JoyLogistics Delivery
Distributor

RDC (Riyadh)

[ ) , (] Local B2C
aAAn <—|

JoyLogistics Last Mile
Consumer

Value Proposition

» Omnichannel Coverage

Integration of online and offline
channels

Unified inventory management
for both B2B and B2C fulfillment
Full distribution coverage for
offline distributors and online
retail channels

» Service Quality Enhancements

Warehouse productivity rate is
significantly above the industry
average

» Outlook for Middle East Cooper-

tion

JINGDONG Logistics aims to deepen
its supply chain collaboration in
key markets such as Saudi Arabia
and the UAE, fostering mutual
growth with the client.



EC Platform Case-study

Introduction

As a global leading fast e-com-
merce platform, the brand has
established a strong market
presence and operational system
in the Middle East since entering
the region in 2015. In 2023, it opened
its first physical store in the Mall
of the Emirates in the UAE. That
same year, app downloads in
Saudi Arabia increased quickly
year-on-year, making it one of
the fastest-growing markets.

Solution Process

Full-Cycle Fulfillment:
Integrated Forward
and Reverse

Operation Quality
Improving and

B

Last mile
Warehouse Local
in Riyadh Consumer

B2C

i

. Clearance Cross-border
Air Port Transport

Bonded HUB |
Last mil

In Dubai s m'f 00o
= aAAn

Warehouse Local
Consumer

-

Last mile
Cross-border Return
Transport Warehouse

Routing Monitoring

Soog

Value Proposition

» Local Customs Clearance
Services: Self-operated customs
clearance for reliable and efficient
processing
Comprehensive Warehouse

» Network: Central warehouse + local
warehouses + reverse logistics
warehouses to support full-scenario
operations

» End-to-End Logistics Operations:
Cross-border transfer combined
with last-mile local delivery

» Full-Cycle Fulfillment: Integrated
forward and reverse logistics across
the entire supply chain
End-to-end system visualization and
secure compliance management,
ensuring supply chain security and
enhancing customer experience.



Welcome to inquire

UAE JDL_AE@JD.COM
Saudi Arabia JDL_SA@JD.COM

The information presented in this manual is solely for the purpose of promoting the JINGDONG Logistics brand and does not constitute any commercial commitment. All data is
based on historical statistics and may vary due to market changes.



Seamless and Efficient
www.jingdonglogistics.com Q)




